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Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Final Report

(A)Name of School: Ho Ming Primary School (Sponsored by Sik Sik Yuen) (File Number: A/ B/ &4B* _ 109

[t J)

(B) School Information and Approved Curriculum Initiatives

Please tick (V') the appropriate boxes.

Name of Teacher-in-charge

Lau Lan Ying School Phone No 2445 0101

Approved Curriculum Initiative(s)

O

o000’

Enrich the English language environment in school through conducting activities* and/or developing
quality resources™®

Promote reading® ertteraey™ across the curriculum

Enhance e-Learning

Cater for learning diversity

Strengthen assessment literacy

Approved Usage(s) of Grant

&

O0ORxO

Purchase learning and teaching resources (printed books/e-beeks/Others™ (please
specify: )

Employ supply teacher(s)
Employ teacher(s) who is/are proficient in English
Employ teaching assistant(s) who is/are proficient in English

Procure services for conducting activities




(C) Self-evaluation of Project Implementation

Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale”.

Indicate the school’s score for

each criterion by ticking v the appropriate box and providing full justification of scoring.  Reference notes are highlighted in BLUE.

Criteria Indicators “Self-evaluation (Please put a v in the appropriate box.)

* Deliverables such as learning and teaching | Yes (Fulfilled) € > No (Not fulfilled)
resources of acceptable quality are produced, 4 3 2 1
deployed and used as well as quality English v
language activities are organised as scheduled. Justifications:

* Additional resources (e.g. printed/e-books, | P.3
teachers and teaching assistants) are suitably | All of the target deliverables were produced and implemented for P.3, e.g.
deployed to achieve the intended goals. reading authentic recipes, teaching of class sets, book sharing by NETs,

* Target groups as stipulated in the approved plan | circulation of the newly-purchased theme-based books, co-curricular

) have benefitted from the project. activities to make a marshmallow bear.
Efficiency

(Cost-effectiveness:
production and
execution of project
deliverables,
resources deployment

and beneficiary size)

P4

All of the in-class target deliverables were produced and implemented for P.4,
c.g. a self-learning video, book sharing by NETs, circulation of the
newly-purchased theme-based books. For the visit, we will arrange a

similar hands-on activity if time and situation allowed in the future.

From the student survey, about 87% of students thought that the materials and
About 69% of students
The books could
help with their learning in English as well as in other subjects.

related activities (in PEEGS) were interesting.
indicated that they read books at home and in classrooms.
The teachers
also found that the newly-purchased theme-based books were useful for their

learning.

This was the second year of the implementation of PEEGS, no more teacher

was employed to release the lessons of the core members of the scheme.

b2




Criteria Indicators #Self-evaluation (Please put a v"in the appropriate box.)

The sustainable newly-developed materials will be used on the students in P.3

and P.4 in the coming academic years.

Effectiveness * Both observable (such as mastery of target | Yes (Fulfilled) € > No (Not fulfilled)
(Goal achievement: language skills) and measurable outcomes (such 4 3 2 1
improvement of as improvement as reflected by formative and/or 7
students’ language summative assessment results) are achieved. ) 5
) ’ ] Justifications:
skills, teachers * Teachers demonstrate a good understanding of . L.
. , _ i The following objectives have been met:
understanding of new new curriculum requirements” in lessons, . ) . .
. . . . 1. 2 teaching packs covering a total of 46 lessons of the school-based reading
curriculum co-planning meetings and material development i
y ; across the curriculum programme were developed for P.3 and P.4.
requirements - Major process.

|89 ]

. o ) . From the teacher survey, 100% of the existing English teachers thought
renewed emphases in | * Monitoring and evaluation tools are effectively , .
. _ _ that they acquired knowledge / pedagogy to promote reading across the
the Updated English deployed for continual course corrections and .
. curriculum.
Language outcome improvement. ;
. i 3. From the student survey, about 78% of P.3 and P.4 students used the
Curriculum™ and use . . . . . Lo
) cross-curricular English materials to help with their learning in other
of evaluation . )
subject(s) e.g. General Studies.

4. From the student survey, about 87% of P.3 and P.4 students found the

materials and related activities interesting.

instruments for
ensuring

effectiveness .
) 5. P.3 students improved their understanding of target reading strategies as

evidenced by formative and summative reading assessments (+61%
reading a recipe; +77% reading a contents page) while P.4 students
improved their understanding of target reading strategies (+37% reading a
poster).

6. From the student survey, about 97% of P.3 and P.4 students attended the
shared reading sessions with the NETs at the English Corner per year.

7. From the student survey., 79% of P.3 and P.4 students thought that the




Criteria

Indicators

“Self-evaluation (Please put a v in the appropriate box.)

shared reading sessions by NETs were interesting and useful.

The following objectives have not been achieved:

1. From the student survey, only 69% of students indicated that they read
books at home and in classrooms. The books could help with their
learning in English as well as in other subjects.

2. The visit to the Hong Kong Museum of History was cancelled because of
the unpredictable social events and the COVID-19 epidemic. We will
arrange a similar hands-on activity if time and situation allowed in the

future.

By teachers’ observation, most P.3 students loved the refined curriculum and
the co-curricular activities. They showed an enthusiastic attitude towards
English learning in the newly developed materials. They enjoyed making the
marshmallow bear during the co-curricular lessons. In addition, they also
loved visiting Pizza Express that they could follow the staff’s instructions to
make their own pizza. Everyone was proud of their work. They brought
their pizza home and shared with their parents. Students needed to do a

writing task which was related to their own experience—pizza-making.

By teachers’ observation, P.4 students liked the co-curricular activities. They
followed the STEM teacher’s instructions to make an old lantern (40 years
ago). They used the plastic cookie jar, stainless steel electrode. copper wire,
LED etc to make it. In the coming vear, the English Department could
cooperate with the STEM Department again.

From the result of the students’ survey and the observation of teachers, the

refined curriculum for P.3-4 can be used in academic year 2020-21 with some

-4-




Criteria Indicators “Self-evaluation (Please put a ¥ in the appropriate box.)
modifications based on the new textbook.
Impact Curriculum initiative(s) implemented has/have | Yes (Fulfilled) € > No (Not fulfilled)
(Broader and added value to the existing English Language 4 3 2 1
longer-term effects on curriculum. v

curriculum
enhancement, learning
atmosphere and
teachers’ professional

capacity)

Curriculum initiative(s) implemented has/have
fostered a professional sharing culture among
English
capacity.

teachers, resulting in enhanced
The English language learning environment has
been enriched and students are more motivated

in learning English.

Justifications:

The core members discussed the detailed planning and prepared all the
e-learning materials and printed materials for the teachers and students.
Co-planning meetings were regularly conducted with the teachers and
modifications were done after discussion.

We conducted book sharing sessions for P.3 and P.4 students by NETs and
organized co-curricular activities for them. They were more motivated in

learning English. They enjoyed these activities. They had new experiences
in learning English and the English language learning environment has been
enriched. This was also the first time to cooperate with the STEM
Department to teach the students to make the old lantern which was not

included in the approved plan.

The core members shared their experiences with teachers during the
co-planning meetings for professional development. Lesson observations

and video-taping of lessons were done.

Teachers could introduce different kinds of text types, themes, vocabulary
items etc by using different fiction books, non-fiction books or theme-based

books.

lessons. English lessons and co-curricular lessons.

Reading workshops could be conducted in the morning reading

Teachers would discuss

S8 w




Criteria Indicators “Self-evaluation (Please put a vin the appropriate box.)
the details during the co-planning meetings.
Relevance Project goals set are in close alignment with the | Yes (Fulfilled) € b 4 No (Not fulfilled)
(Goal alignment) school’s major concerns and teachers’/students’ 4 3 2 1

needs.

Proper mechanisms (e.g. regular project review
meetings) are in place to ensure that project
activities and outputs are consistent with the
overall goal and the attainment of the

objectives.

Justifications:

The planning of the materials in this scheme was based on the major concerns

of the school and the curriculum updates from Curriculum Development

Council:

1. Develop metacognitive learning strategies to help students be aware of
what they learn and thus increase their learning motivation, cognition and
interest.

2. Encourage self-directed learning.

3. Optimize learning through information technology.

Modification of the scheme materials was done in co-planning meetings and

post-teaching reviews based on students’ performance.

Sustainability
(Continuation of a
project’s goals,
principles, and efforts
to achieve

desired outcomes)

Newly-developed materials are consistently
used after the implementation of approved
curriculum initiatives and fully integrated with
the existing English Language curriculum.

Related

activities are conducted after the project period

students’/professional ~ development

for sustaining the benefits obtained.

Yes (Fulfilled) & = No (Not fulfilled)

+f 3 2 1

Justifications:
The completed activities and developed materials will be implemented in the
coming academic years. Teachers can refer to the updated teaching

overviews and the related materials in the school server.




Other details

Issues or problems
encountered during the
reporting period which have
impacted on the progress of
the project and how they

were/will be dealt with

1. 69% of students indicated that they read books at home and in classrooms. Because of the border health measures for
COVID-19, students staying on the Mainland could not go back to school so they couldn’t read the newly-purchased themed
books.

2. Due to the unpredictable social events and the COVID-19 epidemic, the visit to Pizza Express for P.3 students was
postponed four times. The visit for 3C & 3D was cancelled at last although it was not included in this plan.

3. Because of the unpredictable social events and the COVID-19 epidemic, the visit to the Hong Kong Museum of History was
cancelled. A video was made instead. After watching the video, students could know more about the history of Hong
Kong. In the coming year, the Hong Kong Museum of History may be closed for renovation. We will arrange a similar
hands-on activity if time and situation allowed in the future.

Other areas that the core
team would like to raise
which are not covered

above

The school will start to use a new set of English textbook from academic year 2020-2021. The whole switching process from the
current English textbook to the new set of English textbook takes 3 years. The newly-developed materials from PEEGS may
not apply exactly the same in the same level, modules and units of the new set of textbook. However, the ideas of the
curriculum enhancement from PEEGS will be brought to the new set of textbook and the refined school-based curriculum.

Sustainable materials will be reused in suitable units and modules.

Good practices identified
(if any)

1. Students enjoyed the visit to Pizza Express. 3C & 3D students were so disappointed because they could not visit it.  Next
year, we can apply for the visit again.

2. Students enjoyed the co-curricular activities. Next year, we can cooperate with the STEM Department again to teach
students to make the old toy.

Our school is/is not* willing to share good practices with other schools.

Successful experience

(if any)

The visit to Pizza Express was a success as students who made the visit took the initiatives to share their experience of
pizza-making to the NET of the school.  Students could report what they did to make the pizza in complete sentences and the
NET could feel the excitement of the students. It was evident that students learned English with fun and also applied their
newly-learnt knowledge in English into their daily lives.




Remarks:

*  Please delete as appropriate.

#  Rating scale

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG P1-S6_Eng 2017.pdf

Signature of Principal: | (_/,Q_,v : Date: 23 I—,L(L[ o
J

Name of Principal: CHAN KUN  CHEUNG
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1. [ZETTTHBCRAS 1,424,636.00 1,323,344.69 92.89%
2. |HEARHESR SRS 510,765.76 440,011.15 86.15%
3, WA S B RO S IR T R RS 5,000.00 0.00 0.00%

4. |[FRSNVER A G AR AR A 770,679.00 723,480.01 93.88%
5. |BRapiias 617,400.00 617,400.00 100.00%
6. |EREHIRZZE]H 236,106.00 222,897.00 94.41%
7. o5 = sEiaRE L 207,968.00 207,968.00 100.00%
8. | HR B AR 50 R SR 58,259.49 56,297.09 96.63%
9. |fisk: BRARIEHORAS 1,165,000.00 943,153.78 80.96%
a |PRGRIZHRE 27,800.00 21,348.42 76.79%
b, | R 9,200.00 1,505.50 16.36%
c. |K# 40,000.00 13,450.70 33.63%
d. |@# 400,000.00 363,758.00 90.94%
e. |EEHEY 16,000.00 14,828.00 92.68%
. |BLsHeE 100,000.00 62,728.86 62.73%
g. |EHE 10,000.00 7,089.70 70.90%
h. |ftEE 13,000.00 11,267.89 86.68%
| 18,000.00 17,500.00 97.22%
i |BCEEIR 89,000.00 56,028.25 62.95%
k. |[PREE RS 115,000.00 107,212.50 93.23%
. [EEYS 100,000.00 71,826.43 71.83%
m. |EFEY) o 17,000.00 12,586.80 74.04%
n.  |FRANEH 10,000.00 3,036.60 30.37%
o. |[ELEIER 1,000.00 643.10 64.31%
p. |kl 1,500.00 2,161.60 144.11%
q. |[{eEE%: 2,000.00 900.00 45.00%
r. |&REEE 10,000.00 7,183.17 71.83%
s. | FHRERR IR 127,000.00 122,110.00 96.15%
t.  |FEKEH 10,000.00 4,363.00 43.63%
u. | AR 1,500.00 0.00 0.00%

v, [HAGRTTEH) 7,000.00 6,118.00 87.40%
w. BN 40,000.00 35,507.26 88.77%




